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CONTEXT

HELP University established in 1986, is a conventional formal university in Malaysia. The
university was established with the Mission, ‘to help people succeed in life and to live a life of
significance through education’. HELP University is rapidly moving towards an online blended
teaching-learning approach. Having identified the significance of adopting OER at the
institutional level, a capacity building programme was organised by Commonwealth
Educational Media Centre for Asia (CEMCA) on Adoption of Open Educational Resources for
HELP University and then a programme has been initiated by HELP University with the
support of CEMCA, on Design, Development and Implementation of an Institutional OER
policy. Prof Shironica P. Karunanayaka, Dean Faculty of Education- The Open University of
Sri Lanka was engaged by CEMCA, to facilitate and provide support on the design and
development process of the Institutional OER policy for HELP University.

OBJECTIVES

The objective of the activity was to conduct an online programme which will lead to the Design
and Development of an Institutional OER policy to HELP University, Malaysia, in order to provide
direction in the use of OER to increase access to and support quality teaching and learning in their
education system.

EXPECTED OUTCOMES
The expected outcomes of the programme are to:
e build awareness among key stakeholders at HELP University, Malaysia on the concept and
impact of an OER Policy;
e prepare draft OER policy framework which caters to the requirements of the HELP
University, Malaysia; (using COL-CEMCA Institutional OER Policy Template);
e initiate the process of drafting an OER policy for HELP University, Malaysia;
e provide ongoing online support/follow-up leading up to a final draft policy for HELP
University, Malaysia

PARTICIPANTS
Senior faculties, Deans, Departmental Heads, IT head, Directors, PVCs from the university
participated in the workshop. A total number of 59 members of the staff from HELP
University had registered as participants for this activity in three categories: Corporate- HU
(09); Academic HoDs and Senior Managers (40) of HU; Academic HoDs HELP Academy
(07), with a gender breakdown of 31(F):28(M).

DATES
A two day draft policy development workshop was organised from 23" and 24" September 2020.
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ACTIVITIES AND MODALITIES
The specific activitite planned and scheduled were as follows:

e Conduct of an Online workshop (synchronous and asynchronous) for drafting OER
policy for HELP University, Malaysia (using COL-CEMCA Institutional OER Policy
Template available at: http://oasis.col.org/handle/11599/2361.)

e Facilitating the participants including Senior faculties, Deans, Departmental Heads,
IT Head, Directors, PVCs, etc. of HELP University, in drafting an Institutional OER
policy

e Providing synchronous support via conduct of an online workshop on 23rd and 24th
September 2020 from 11.30 A.M. till 02.00 P.M. (Sri Lanka and India Standard Time.
Malaysia Time will be 02:00 P.M. till 04.30 P.M), to develop the Draft OER policy
for HELP University, Malaysia.

e Providing asynchronous support through online strategies to HELP University for
finalisation of the OER policy.

e Preparing of a Final Draft of Institutional OER Policy for Help University, Malaysia

WORKSHOP PROCEEDINGS

DAy 1

INAUGURAL SESSION

Prof. Madhu Parhar, Director-CEMCA, welcomed all participants and introduced to the
facilitator of the workshop to the participants. She explained about the background of this
initiative and the Malaysian syatem of education, education policy, e-learning policy and the
copyright act. Prof. Datuk Paul Chan, Vice- Chancellor of the HELP University addressed
the participants, explaining the significance of this initiative to HELP University. An
introduction to the workshop was made by the workshop facilitator Prof Shironica P.
Karunanayaka, describing the scheduled work plan of the two-day workshop, and indicating
the expected outcomes and outputs of this activity. After the Welcome Session, the workshop
continued as scheduled, with the following activities:

TECHNICAL SESSION: INTRODUCTION

Prof Shironica P. Karunanayaka initiated the session with explaining the concepts of OER and an
OER Policy, the necessity and benefits of an Institutional OER Policy for a Higher Education
Institution and key issues to be considered while developing an Institutional OER Policy.

While presenting she revisiteed the concept of OER with an emphasis on the underlying value
principles in relation to openness in education, free and open access to knowledge, and sharing
of knowledge. Referring to UNESCO definitions on OER (2002; 2019), Cape Town Open
Education Declaration (2007), Paris OER Declaration (2012), UNESCO Recommendations on
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OER (2019), and Creative Commons Licenses, an active discussion was conducted with the
participants, outlining the significance of having an Institutional OER Policy. Links to all the
relevant resources were added to the Google Doc.

TECHNICAL SESSION: BRAINSTORMING SESSION

The next session was an interactive brainstorming session, where the participants were requested
to come up with their own ideas in relation to the following aspects

* Concept of OER and its significance

* Need for an Institutional OER Policy

* Benefits of an Institutional OER Policy

* Key issues to be considered

* Suggestions

Afterwards, the participants were also requested to do a SWOT Analysis in order to analyze their
institutional context, thinking about the Strengths, Weaknesses, Opportunities and Threats, and
fill-up a table provided in the Google Doc.

Based on the discussion in relation to the above activity, all participants agreed with the fact that
development of an Institutional Policy on OER would help in making teachers, learners and the
greater community more sensitized to the availability and free-usage of openly licensed
educational materials in a productive and an ethical manner.

TECHNICAL SESSION: OER PoLicy FRAMEWORK

COL-CEMCA Institutional OER Policy Template was introduced to the participants. It was
highlighted that templates and supportive resources have been designed and made available to help
governments to review and develop key policy issues for implementing effective OER policy at
national level as well as to support educational institutions draft OER policies. A presentation was
made demonstrating the different aspects to be considered, and key components to be included in
the Institutional OER Policy, based on the COL-CEMCA Institutional OER Policy Template. The
major components of COL-CEMCA OER pomict template discussed

A follow-up group discussion was held, on the significance of each of these components and
understanding of participants towards the same. At the end of the session the participants were
requested to form sub-groups and distribute work among each other by mutual consent on the draft
OER Policy Template which has been created in Google Doc., and that the facilitator expected
inputs on this, by the participants in relevant sub-groups.

Day 2

Prof Madhu Parhar gave the welcoming remarks and invited the participants for brief self-
introductions.
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TECHNICAL SESSION

The session started with sharing the draft policy template created by the expert and was shared
through the Google Doc. The aim of the shared document was to disuss and mutually agree upon
the components and content to be included in the Institutional OER Policy, as relevant and
agreeable to their own institution — HELP University.

A whole-group interactive session was conducted with all participants, working on each of the
components together, and moving towards creating an initial draft of the Institutional OER Policy
Framework. Accordingly, the participants were requested to open the OER Policy Template in
Google Doc. In their own computers, so that all could work collaboratively along with the
facilitator. Each of the following components of the template were discussed and inputs were made
by the participants.

1. Preamble

2. Definitions

3. Policy

3.1. Policy Declaration

3.2. Policy Statements

3.3. Policy Obijectives

3.4. Scope and Applicability

3.5. Copyrights and Licenses

3.6. Quality Assurance and Review System

3.7. Liability

3.8. Institutional Arrangements

Each statement in each of these sections were carefully reviewed and discussed with the
participants by the expert. It was emphasized and re-emphasised that the COL-CEMCA template
provides only a guideline, and that the HELP University could revise any statement and adapt
according to the contextual requirements of the institution.

WAY FORWARD

The workshop concluded with a mutual agreement on the continuation of providing asynchronous
online support by the facilitator via email, and through the Google doc. It was informed to the
participants that this shared Google doc. to be considered as a working document, where anyone
could contribute their ideas. All participants were encouraged to make their inputs either using the
“suggesting mode” or by inserting comments in the Google doc. It was decided to keep the Google
doc open for editing by participants only until 2nd September 2020, and after that expert could
fine-tune and complete the final draft of the Institutional Policy to be submitted to CEMCA.
Further, it was informed that the video recordings of the two days workshop will be shared with
all staff, who could not participate. At the end of the workshop Prof. Parhar and Prof Liew gave
the formal vote of thanks.

5|Page



Programme Schedule

Online Workshop for Drafting OER Policy for HELP University, Malaysia
23 - 24 September 2020
Commonwealth Educational Media Centre for Asia

Date Time Activities Details
DAY 1 11:30-11.45 Welcome Welcome
23.09.2020 | (14:00-14:15) | e¢ Welcome Address by Prof. Madhu Parhar Background to the Workshop
(Wednesday) e Address by Prof. Datuk Dr. Chan, HELP Significance of the Workshop

University
e Introduction to the Workshop — by Prof.
Shironica P. Karunanayaka

Expected Outcomes/Outputs

11:45 -12:30
(14 :15- 15 :00)

Introduction

e Presentation - Introduction to Design and
Development of an OER Policy

e Afollow-up group discussion on the need for an
Institutional OER Policy, and issues to be
considered

e Brainstorm ideas and summarize key points

Raise awareness and initiate a discussion among the
participants on the following:

- The concept of an OER Policy

- Necessity and benefits of an Institutional OER Policy
for a Higher Education Institution

- Key issues to be considered in an Institutional OER
Policy development

12:30-13:30
(15 :00- 16 :00)

OER Policy Framework

e Presentation - Introducing the COL-CEMCA
Institutional OER Policy Template

e Key components of an OER Policy, with some
Global Examples

e A follow-up group discussion on different
aspects to be considered in the Institutional
OER Policy

- COL-CEMCA Institutional OER Policy Template
- Key components to be included

e Policy Declaration

e Policy Statements

e Policy Objectives

e Scope and Applicability

e Copyrights and Licenses

e Quality Assurance and Review System

o Liability

o Institutional Arrangements

13:30-14:00
(16 :00- 16 :30)

e Distribution of work among the participants
e Guidance on preparation for the specific
activities in Day 2.

- Work distribution by mutual consent (sub-groups)
- Creation of a DRAFT Template in Google Docs for
inputs by the participants in relevant sub-groups
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Date Time Activities Details
DAY 2 11:30-11.45 Workshop Continues — Drafting of an Institutional | Presentation of Ideas and suggestions for
24.09.2020 | (14:00- 14 :15) | OER Policy inclusions/revisions on key components and content
(Thursday) Introduction to Day 2 to be included of the Institutional OER Policy, based on

Discussions and agreement on the key components
and content to be included in the Institutional OER
Policy

Institutional requirements
Mutual agreements and decisions to be made.

11:45-12:30
(14:15- 15 :00)

Group Discussions

e Small group discussions (three sub-groups) —
about the content to be included in the
relevant sections under different aspects
(upon mutual agreement)

12:30 -13:30
(15 :00- 16 :00)

Presentations

e Short Presentations (reports from each sub-
group)

e Peer feedback; Facilitator feedback

e Revisions based on feedback

Sub group 1 - Policy Declaration; Policy Statements;
Policy Objectives

Sub group 2 — Scope and Applicability; Copyrights and
Licenses; Quality Assurance and Review System

Sub group 3 - Liability; Institutional Arrangements; Any
others

Discussions; Sharing of ideas; Feedback; Suggestions;
Revisions; Improvements to be made on the DRAFT
Institutional OER Policy

13:30 -14:00
(16 :00- 16 :30)

e Guidance on preparation for the specific
activities to continue, with asynchronous online
support by the facilitator, to finalise the
Institutional OER Policy

- Work plan to be prepared by mutual agreement

(a time-line with targets)

- Use of the Template in Google Docs for inputs by the
participants in relevant sub-groups
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Photo Gallery

The recognition of the significance of OER in education has
resulted in various initiatives in the adoption of policies at
institutional and national levels.

OER policies are defined as legislation, institutional policies,

and/or funder mandates that lead to the creation, increased
use, and/or support for improving OER (Creative Commons,

2016).

The successful adoption of OER would require appropriate
policy development at national and institutional levels.

8|Page



Purpose of an OER Policy
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Shironica Karunanayaka

COL's Policy Template

1. Preamble

[This section should provide a detailed description of your institution’s
vision and mission, and describe the rationale behind the adoption of an
Open Educational Resources (OER) policy.]

2. Definitions
Open Educational Resources (OER):

Any other definition: [to be added or deleted as needed]

QERPolicyWorkshop HELPU CEMCA SPKarunanavaka 23 September 2020 2

11| Page



5: - ; y ” Madhu Parhar Shu Min Ng @

[
|
monicanagpal ’

Shironica Ki

@ @ Recording

Photos - Mainstreaming_OER_Image_Abeywardena_2017.jpg

—+ Addto o} i o N/ u" 3R Edit&Create v & Share (B

Management Policy B
Academic 5

Staff ] > o "
° £ Q Q

c |5} Q [ =
= ] @ ] £
= Q g‘) ol = = o
[ . c © = T O 2 S
S Educational = (&) 2 =S 8 5
2 Technology ) ke ® Sz ] 2’
S Unit [ a a <g . £ 2
& 5 o ks} S £
: & 3 s g
%) " S b
Library & %
2
Technolo 2
IT Support gy ]
Infrastructure s

Learners

12| Page



List of Participants

CORPORATE - HELP UNIVERSITY

g NAME GESDE DEPAI.T_TMEN DESIGNATION Email
1 DATUK DR M CHANCELLE | VICE aul@help.edu.m
PAUL CHAN RY CHANCELLOR P p.edu.my
EXECUTIVE PA
2 gg&lglﬁpl\"\f‘l F g\H(ANCELLE TO connie.lai@help.edu.my
CHANCELLOR
GROUP CHIEF
3 EQE’\\LSE@N F CORPORATE | EXECUTIVE chanky@help.edu.my
OFFICER
IRENE PA TO GROUP .
4 CHOONG F CORPORATE CEO irenec@help.edu.my
PROF DR
5 | KHONG KIM M CORPORATE DEPUTY VICE khong@help.edu.my
CHANCELLOR
HOONG
EXECUTIVE
DR HENRY VICE . .
6 LIM SEN LEE M CORPORATE PRESIDENT, henry.lim@hic.com.my
OPERATIONS
DIRECTOR OF
7 QBQI\IZIIICI:\IHAN M CORPORATE | CORPORATE adam@bhelp.edu.my
PLANNING
INTERNATION
AL
MARKETING &
8 | Lo DO P WS e | BUSINESS woof@help.edu.my
DEVELOPMEN
T, STUDENT
MOBILITY
DIRECTOR
LIZ QUAH MANAGEMENT .
9 CHAI LEAN F DIRECTOR INFORMATION liz.quah@help.edu.my
SYSTEM

ACADEMIC HODs & SENIOR MANAGER -

HELP UNIVERSITY

N NAME GENDE DEPARTMENT DESIGNATI Email

O R ON
SCHOOL OF

1 | YAP KIM LEN F ACCOUNTING ggﬁ([))ooLF yapkl@help.edu.my
AND FINANCE
SCHOOL OF

2 ?ﬁ.’?l{,%llél\\f\éONG M ACCOUNTING ggORDINAT wongtw@help.edu.my
AND FINANCE
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3 WENDY LIOW ELM GRADUATE | VICE wendy. liow@help.edu.m
GUAT ENG SCHOOL PRESIDENT y: p.edu.my
ELM GRADUATE | ASSISTANT .
4 | HO JET LING SCHOOL MANAGER ho.jl@help.edu.my
AMERICAN AND | HEAD OF
5 | LIMEUKIT CANADIAN DEPARTME lim.ek@help.edu.my
EDUCATION NT
NAINI AMERICAN AND SENIOR
6 | ROSLINE CANADIAN MANAGER nainir@help.edu.my
IBRAHIM EDUCATION
DEPARTMENT
. | kHAIRUDDIN OF BEQER?T\AE khairuddin.othman@help.
BIN OTHMAN COMMUNICATI edu.my
ON NT
MARZULLA DEPARTMENT
8 | AKMAL OF DEPUTY marzuam@help.edu.my
MARJOHAN CC)SIMMUNICATI MANAGER
FACULTY OF
9 ANDY LITAU ARTS AND DEAN OF andy.hickson@help.edu.m
HICKSON COMMUNICATI | FACULTY y
ON
FACULTY OF
JOYCE ONG ARTS AND ASSISTANT .
101 sjaU YEEH COMMUNICATI | MANAGER | J0¥ce-ong@help.edu.my
ON
HEAD OF
GOH LAY DEPARTMENT
11 HUAH OF EDUCATION B_IIE_PARTME Ih.goh@help.edu.my
DR SAILAJAH
DEPARTMENT SENIOR - .
12 | NAIR sailajahnair@help.edu.my
SUKUMARAN OF EDUCATION | LECTURER
ANNA HEAD OF .
13 | NIRMALA A/P BEITEAI\\IRGTLI\I/ISEHNT DEPARTME anna.nirmala@help.edu.m
KULASINGAM NT y
DR
14 ALEXANDER DEPARTMENT SENIOR alexander.funk@help.edu.
FUNK YUN OF ENGLISH LECTURER my
LEONG
ELAINE DEPARTMENT HEAD OF elaine.fernandez@help.ed
15 | FRANCES OF DEPARTME ) wm P-
FERNANDEZ PSYCHOLOGY NT my
DEPARTMENT
16 | LEE JUE YING OF i/IEAI\\II\I&I(Q;ER leejy@help.edu.my
PSYCHOLOGY
FACULTY OF
BEHAVIOURAL
D GERARD DEAN OF .
17 SCIENCES, gerardjl@help.edu.my
JOSEPH LOUIS EDCATION & FACULTY
LANGUAGES
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FACULTY OF

NISHATHINI BEHAVIOURAL DEPUTY
18 | DEVI SCIENCES, MANAGER nisha.naidu@help.edu.my
ERAKANAIDU EDCATION &
LANGUAGES
DEPARTMENT HEAD OF .
19 SE\E(,EH SIN OF BUSINESS DEPARTME smchye.cher?]h@help.edu.
STUDIES NT y
DEPARTMENT
EMILY LEONG SENIOR
20 YUET MENG OF BUSINESS MANAGER leongym@help.edu.my
STUDIES
VICE
DEPARTMENT PRESIDENT
21 STEPHEN WU OF & DIRECTOR wugk@help.edu.m
GHEE KEAN ACCOUNTING | y2ee g p.edu.my
AND FINANCE FBEA
DEPARTMENT
EMILY LEONG OF SENIOR
22 | VUET MENG ACCOUNTING | MANAGER leongym@help.edu.my
AND FINANCE
SCHOOL OF
23 éléloc:\z/lkl,\IMG HOSPITALITY g'(I:EIﬁ‘ODOOLF alice.lim@bhelp.edu.my
AND TOURISM
SCHOOL OF
24 \E(I\L/JI'IEI:I_YMLEE'\? ('3\] G HOSPITALITY ﬁ/IEA’\\II\IIigER leongym@help.edu.my
AND TOURISM
FACULTY OF
COMPUTING DEAN OF .
25 | SIEN VEN YU AND DIGITAL EACULTY sienvy@help.edu.my
TECHNOLOGY
SCHOOL OF
INFORMATION
AND HEAD OF
26 | NG SHU MIN COMMUNICAT] SCHOOL ngsm@help.edu.my
ON
TECHNOLOGY
SCHOOL OF
INFORMATION
27 FRODO YAM AND SENIOR amchc@help.edu.m
CHIK CHEONG COMMUNICATI | MANAGER y p.edu.my
ON
TECHNOLOGY
P VASANTHA FACULTY OF
28 AP N LAW AND DEAN OF vasanp@help.edu.my
_FI’_ESNIAMOOR GOVERNAMENT FACULTY
MOHD AMIR FACULTY OF ASST
29 | SYAH BIN LAW AND MANAGER amirsyah.b@help.edu.my
BAHARUDIN GOVERNAMENT
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DHANESH S/O PRE - DEAN OF
30 | BALAKRISHNA UNIVERSITY PRE- dhaneshb@help.edu.my
N STUDIES UNIVERSITY
PRE -
MOHD FIKREE SENIOR
31 UNIVERSITY mohd.fh@help.edu.my
BIN HASSAN STUDIES LECTURER
DATO’ SERI INSTITUTE OF
32 | AKHBAR HAJI CRIME AND DIRECTOR akhbar.satar@gmail.com
SATAR CRIMONOLOGY
INSTITUTE OF
33 g?.? Igélﬁl—'?lM CRIME AND f/l?ASI;IrAGER noraziah.i@help.edu.my
CRIMONOLOGY
CENTRE FOR
34 éagil\?GK LEARNING AND | DIRECTOR kc.loh@help.edu.my
TEACHING
35 AKHMAL IIQAEPLL,JASX'FA{\,IQ SENIOR akhmal.ayob@help.edu.m
AYOB UMUM) LECTURER y
THERESA
36 BELINDA IIXIEPL?ASXQZQ DEPUTY theresa.belinda@help.edu.
XAVIER UMUM) MANAGER my
LAURENCE
AFDZAL .
37 | HASMI BIN S\EEIEER FOR DIRECTOR afdzal.hasmi@help.edu.m
ABU HASSAN y
CORPORATE
38 Hggg CHEE INFORMATION | DIRECTOR ngoh.ch@help.edu.my
CENTRE
39 CHRISTINE SPECIAL DIRECTOR siewpf@help.edu.my
SIEW PUI FUN PROJECT
40 CHIA YIP PING LEARNING DIRECTOR chia.yp@help.edu.my
RESOURCES

16| Page



mailto:ngoh.ch@help.edu.my
mailto:siewpf@help.edu.my
mailto:chia.yp@help.edu.my

ACADEMIC HODs HELP ACADEMY

NO NAME GENDER | DEPARTMENT DESIGNATION Email
CHONG WENG HELP CHIEF wl.chong@help.edu.my
1 | LIAN F ACADEMY OPERATING
OFFICER
SENIOR
JAHN
LECTURER/DEAN
2 CHUANKASEM M A-LEVELS OF PRE- cheahj@help.edu.my
@ CHEAH
THEAN LYE UNIVERSITY
STUDIES
CHRISTINA SENIOR -
3 TAN SAN SAN F A-LEVELS MANAGER christina.tss@help.edu.my
SENIOR
4 TONY LEONG M MANAGEMENT | LECTURER/HEAD tony.leong@help.edu.m
KUOK HOW STUDIES OF y-leong@help.edu.my
DEPARTMENT
5 MALLIGA P MANAGEMENT | SENIOR malligas@help.edu.m
SELVARAJAH STUDIES MANAGER g p-edu.my
SENIOR
UNIVERSITY
6 BALDEV M OF LONDON LECTURER/HEAD baldevs@help.edu.my
SINGH SIDHU PROGRAMMES OF
DEPARTMENT
UNIVERSITY
7 IC_:EEEgll\Il\(g M OF LONDON ﬁ/li\ll\lligER leekc@help.edu.my
PROGRAMMES
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